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I. Introduction

This handbook provides basic information on navigating the Ph. D. degree in History of Art
at the University of Michigan. The document includes a guide to milestones required of
graduate students as well as departmental policies pertaining to the graduate program. It is

intended for use by both students and faculty.

Program Mission

The graduate program in the Department of the History of Art at the University of
Michigan is designed to prepare students for academic and curatorial careers as well as other
professional positions related to the visual arts. Its mission is to provide a broad intellectual
foundation necessary for developing independent critical judgment as well as the specialized
training needed to conduct advanced scholarly research. The program is noted for its
emphasis on theory grounded in historical inquiry, its commitment to cross-cultural and
interdisciplinary study, and its large and distinguished faculty, representing a broad range of
historical and geographical expertise across media.. At present we offer instruction in
modern and contemporary arts of Africa, the African diaspora, the Americas, Asia and
Europe; medieval and early modern Asia, Europe, the Americas and Islamic world; and the
ancient world from the Mediterranean to East Asia. We consider art expansively to
encompass a range of visual, material, and spatial practices. Graduate students are
encouraged to develop several areas of specialization within their field and to investigate the
production, reception and function of artworks in a range of media, including new media,

architecture and public monuments, and other elements of visual cultures past and present.

Graduate study and research is sustained by our department’s position within a major
research university that supports interdisciplinary study. The outstanding library collections
at the University of Michigan include one of the top ten research libraries in North America,
a dedicated Fine Arts library, and the renowned Asia Library. The Department’s Visual
Resources collection, with special strength in the Asian field, is committed to making digital
resources available to faculty and students. Students have opportunities to work with the art
collections in the University of Michigan Museum of Art, the Kelsey Museum of
Archaeology, and area museums including the Detroit Institute of Art, the Toledo Museum
of Art, and the Cleveland Museum of Art.

The research and teaching faculty of the Department of the History of Art currently
numbers seventeen plus adjunct and associated faculty. The Department’s commitment to
cross-cultural and interdisciplinary study is demonstrated by the number of joint faculty
appointments and affiliations with cognate departments and programs, including the
Department of Asian Languages and Cultures, the Department of Classical Studies, the
Department of Philosophy, the Kelsey Museum of Archaeology, the University of Michigan
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Museum of Art, the Interdepartmental Program in Classical Art and Archaeology, the Center
for Afro-American and African Studies, the School of Art and Design, the Taubman College
of Architecture and Urban Planning, and the Residential College. Further, the Department
has close ties with the Center for Chinese Studies, the Center for Japanese Studies, the
Center for South Asian Studies, the program in Medieval and Early Modern Studies, and the

Museum Studies Program.

I1. Administration and contacts

Questions or queries may be directed to the Graduate Coordinator in the Graduate Office
(734-764-5401) or histart-ss-grad@umich.edu. For more information, in-depth conversation,
or when problems arise, the Director of Graduate Studies and members of the Graduate
Committee are a resource. Policy questions are sometimes referred to the Associate Chair.
Students are encouraged to meet with the Chief Administrator Jeff Craft
(iweraft@umich.edu) at least once a year to discuss plans for funding and summer research
support.

The department also has a Faculty Ally for Diversity in Graduate Education. For more

information, and the currently appointed ally, please see this link.

Useful information can be found on the departmental website, including everything from
announcements of upcoming departmental events, to lists of current students, to

descriptions of sources of external funding. Students should also make a habit of consulting

the website of the Horace P. Rackham Graduate School. This site gives detailed information
on university rules and requirements and on internal funding opportunities, in addition to
resources for support of graduate students’ professional development, mental health, and
well-being. The Rackham Student Government lists other resources, including student

communities and affinity groups, on their website.

I1I. Program Overview

The University of Michigan offers a PhD in History of Art. The program is designed to be
completed in six or seven years, four or five of which are normally spent in residence. The
first two years are devoted to intensive coursework intended to train students in the principal
methods and materials used in the historical study of the visual arts and visual culture. In the
third year students advance to candidacy after taking preliminary examinations and satisfying
language requirements (competence in two research languages). They also, by the end of the

third year, prepare a dissertation prospectus, which is discussed with the preliminary exam
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committee at a prospectus defense. The fourth through sixth years are spent conducting
research and preparing a dissertation. During this phase of their careers, students typically
spend substantial time doing on-site research, supported by internal and external fellowships.
The dissertation is defended in a formal dissertation defense. It is expected, in most cases,
that defense will take place by the end of the sixth or seventh year. If students have not
defended the dissertation by the end of the eighth year, they withdraw from the program and
reapply to defend. There is no terminal M.A. degree, but students may apply for the M.A.,
normally after two years in the program, upon completing a set of requirements described

below (pg. 34).

Certificate programs, pursued alongside the Ph.D., offer opportunities for further
professional and specialized training. Once enrolled, students may apply for admission into
the Certificate Program in Museum Studies. Other options with Rackham include certificate
programs in Medieval and Early Modern Studies and Women’s and Gender Studies
https://rackham.umich.edu/programs-of-study/certificate-programs

The Center for Research on Learning and Teaching offers an array of specialized trainings

and certificates dedicated to pedagogy.

IV. Requirements for the Degree

Overview: The doctorate is awarded in recognition of significant art historical expertise in a
specific area within the discipline, which is demonstrated through coursework, the
demonstration of reading proficiency in two research languages, the Preliminary
Examination and Prospectus Defense, and submission of a dissertation that makes an
original contribution to the literature of the field. Through a process of annual review and
discussion, the Graduate Committee and advisors work with the student to maintain

satisfactory progress to degree.

Requirements in detail
A. Coursework

Overview. Students must complete a minimum of ten courses (30 credits) including the First
Year Graduate Seminar (HISTART 615), two cognate courses (graduate level courses outside
History of Art), and no fewer than seven upper-level seminars (500- to 800-level). These
should be in History of Art, unless otherwise approved by the advisor. For courses at the
400-level, students must verify that a given course is offered for graduate credit before

registering. Up to two directed reading (independent study) courses, usually with History
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of Art faculty members, may count as part of the graduate seminar requirement, although
students are strongly encouraged to take seminars rather than directed readings.

After achieving candidacy, students are enrolled in HistArt 995.

Modifications to these requirements. In certain cases, students can streamline the required
coursework slightly. See discussion of “students entering with an M.A. Degree (pg. 10),”
“Dual Degree Students (pg. 36)”” and “Certificate in Museum Studies (pg. 35)” below.

1. Distribution requivements. All students are encouraged to take advantage of the global
breadth of courses offered in the Department and must take at least two courses outside
their primary field of interest, at least one outside their primary geographical area and at least
one outside their time period (see groups below). The same course may not be used to meet
both distribution requirements, nor may the First Year Graduate Seminar (HISTART 615) be
used to meet either requirement. Students may petition to have courses taken in a prior MA
program satisfy distribution requirements, though this is not encouraged. Typically the
categories for chronological and geographical distribution for a given course are indicated in
parentheses at the end of the course description on the department website—when in doubt,

ask the instructor.

Time Periods for distribution

1. Ancient

2. Medieval

3. Early Modern

4. Modern and Contemporary

Geographical Areas for distribution

A. The Middle East (includes Western and Central Asia, and North Africa)

B. Sub-Saharan Africa

C. Asia (includes China, Japan, India, South and Southeast Asia, and the Pacific)
D. Europe and the US

E. Latin America, Caribbean, and indigenous arts of the Americas

2. Cognate courses. As mandated by the Rackham Graduate School, students must take 4
credits of cognate courses in related disciplines at the graduate level (courses numbered
400 or higher). In practical terms, this is generally two 3 credit courses. Under certain
conditions, students entering the program with an MA may have one of their two

cognates fulfilled “in spirit” based on their previous MA coursework. This option
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requires the approval of the Director of Graduate Studies who will petition the Office of
Academic Records and Dissertations (OARD) on the student’s behalf.

3. Required grades for coursework. The Rackham School of Graduate Studies requires that
students maintain a B average in all courses, and History of Art additionally requires that
students must have received a B+ or higher in all graduate History of Art coursework
and a minimum of B in language courses and B- in cognate courses. Failure to receive an
acceptable grade means course credit will not be applied toward requirements for the
degree. Students performing only at minimal grade levels will have difficulty in
persuading the Graduate Committee that their progress has been satisfactory or justifies

the continuation of support.

4. Incompletes. Satisfactory and timely completion of the program depends on managing
time effectively and completing coursework on schedule. The accumulation of
incompletes can have significant negative impact on a student’s career (hindering
students in fellowship competitions) and has led in certain cases to students having to
withdraw from the program. Students should be aware that under the rules of the
Rackham School of Graduate Studies, the granting of incompletes is not automatic and,
indeed, is discouraged in all but extreme circumstances, and when the unfinished part of
the student’s work is small. Any student wishing an “I”” grade in a course must officially
request permission from their instructor and then set up a schedule for completing the
unfinished work. Students are normally expected to make up late work before the end
of the subsequent term. “I” grades may be changed to letter grades only if the
incomplete work is made up by the end of the fourth full term beyond the term for
which the grade of “I” was given; every subsequent term (Fall, Winter, Spring/Summer)
is counted regardless of whether or not the student is enrolled. During this time, the
grade point average continues to be based on hours of completed work. Incompletes are

noted on students' transcripts even after a final grade has been given for the course.

B. Language Study and Exams

Overview. Our department is committed to undertaking research in primary sources, in
the original languages, and to broadening horizons beyond the student’s native language.
Students are advised to begin language study before entering the program and to

continue it early in their studies at Michigan.

Requirements. By the time they achieve candidacy, students must demonstrate reading
proficiency through departmental examination or approved coursework in at least two
relevant research languages: the choice of languages is discussed and approved by the

student’s faculty advisors. It is advisable that the language requirement be met eatrly, in the
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first year if possible, since knowledge of languages has a direct bearing on the level of
research a student is able to conduct. Students cannot advance to candidacy at the end of the
third year if they have not satisfied the language requirement, and their progress to the
degree is halted.

Language needs vary and are determined by faculty advisors and the DGS in consultation
with the student, taking into account professional standards and research needs in the
student’s chosen field. Students with exceptional language needs, who require more than two
research languages, will be encouraged to use their summers for language study and to apply
for competitive Foreign Language and Area Studies (FLAS) and other fellowships to fund
additional language study. It is understood that the need for extensive language work may

cause the dissertation to be completed beyond the sixth year.

2. Language exams. Departmental language examinations are administered three times per
year — at the beginning of the Fall and the Winter terms and at the end of the Winter
Language exams last two hours and require the student to translate an extract from a
scholarly text or primary source (ca. 750 words). Dictionary (print or digital) is allowed.
Other use of the internet is not permitted.

Students whose research languages fall outside the expertise of the faculty of History of Art,
may fulfill the requirement in one of two ways. They may arrange with a faculty member in
another department to administer a test (a translation test and/or oral examination as
appropriate), or they may offer proof that they have passed a language course with a grade of
B+ or above on a level that their advisor deems adequate to their research needs
(intermediate or advanced). In the latter case, the advisor will inform the DGS in writing that
a given course adequately fulfills the requirements; the student then has an official transcript

forwarded to Student Services.

If one of the research languages happens to be the student’s native tongue, the department
may grant a waiver to the exam in that language. In such cases, the DGS and Graduate
Office should be advised by the student’s advisor so that the fulfillment of this requirement
is formally recorded with the Rackham Graduate School.

Retaking langnage Examinations: A student who fails a language examination is advised to
consult with the grader of the language attempted to learn strengths and weaknesses. The
student may retake the examination on subsequent scheduled dates. Exams in two languages

must be passed before the student can be advanced to candidacy.

C. Modification for Students entering with an M. A. Degree
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Overview. 1n principle, all students (those entering with a B.A. and those entering with an
M.A. degree) fulfill the same requirements, take the preliminary examination in January of
the third year, advance to candidacy, and submit a dissertation prospectus at the end of the
third year. Students entering with an M.A. degree are encouraged to take advantage of the
learning opportunities at the University by following this same timeline, which also allows

them to form relationships with a range of faculty in the department.

Requirement. In rare cases, when an incoming student has already completed substantial
work in their proposed area of specialization and demonstrated breadth as well as depth
through an M.A. program, in consultation with their advisor they may consider requesting
to accelerate or “fast-track” the timeline. This request takes the form of a letter to the
Graduate Committee in early April of the first year in the program, for consideration at the
Committee’s next meeting. However, regardless of timeline all students must complete at
least 18 credits of coursework that includes 3 credits of cognate study and fulfill the

commitment of at least four years of GSI work.

Students who are approved to fast-track then take the preliminary examination at the end of
their second year, having passed language requirements, and schedule a dissertation
prospectus defense early in September of the third year. Requirements for coursework are
reduced to eight graduate level seminars (including HISTART 615, one or two cognates and
one or both distribution requirements ). On a case-by-case basis, the DGS and advisor can
decide that departmental distributional requirements are fulfilled if a student has taken

appropriate courses at the M.A.-granting institution.

D. Preliminary Exams, Candidacy, and Prospectus Defense

1. Preliminary (prelim) exams

Overview. The preliminary examination forms a bridge between coursework and dissertation
research. It is designed to consolidate and test students’ command of the art and scholarship
of their general area of study as well as specialized literature and conceptual issues that will
support their future dissertation research. The process of defining topics and compiling and
revising bibliographies of readings is a valuable part of experience. Students take the
preliminary examination over the course of two consecutive days during the first half of

January of the third year (check candidacy deadlines on Rackham website).

a. Preparation.
During the second year, as part of the Third-Term Review, students provide a tentative list of
the three members of their Preliminary Examination Committee. This committee consists of
the student’s primary advisor (normally the anticipated chair of their Dissertation

Committee) and normally two but at least one other faculty member from History of Art.
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In the last weeks of the winter term of the student’s second year, the whole committee, but
certainly the chair of the committee, should meet with the student to define the areas of
questioning and to help with the initial compiling of reading and monuments lists. In late
April or May, students attend a “Prelim Workshop,” in which faculty members and advanced
students share guidance and answer questions about processes of and preparation for
Preliminary Examinations. The student should begin reading over the summer and continue
through to the January test date. They should plan to meet with their advisor every few

weeks throughout the Fall semester.

A full meeting of the Preliminary Examination Committee should take place early in the fall
semester of the third year and at periodic intervals until the test date. Students preparing
Prelim Examinations are encouraged to discuss past exams with advanced students who
have completed the Examinations, and consult the “User’s Guide” to Prelim Exams available

from the Grad Coordinator.

b. Format of the exam.
The written examination, taken on two consecutive days, consists of four areas of
questioning: two in the general or teaching field (historically and geographically defined)
[=Day I] and two in the research field (represented by two focused areas relevant to the
proposed dissertation topic) [=Day II]. Each of the four parts of the test is two hours in
length. Students then submit the exam to the Graduate Program Coordinator and to the

Committee via email.

The tests are proctored; they can either be handwritten or taken on a clean laptop; plagiarism

or downloading of pre-prepared material will lead to the student’s failing the exam.

The written test is followed by an oral follow-up discussion with the full Preliminary

Examination Committee: it runs about 12 hours and is held within the following week.

c. Components of the exam:
1) Day 1: General or teaching Field.

The student, in consultation with their primary advisor, decides on a temporal/geographical
area covering an appropriate range of material. Examples include: “Modern European
Painting and Sculpture, 1848-1945”; “Arts of China in the Song Period, 960-1279”; “Islamic
and Christian Worlds in the Mediterranean Basin, Tenth to Thirteenth Centuries;” “Global
Modern Architecture.” As a general rule, studying for the general field portion of the
preliminary exam should prepare the student to teach an undergraduate survey course in

the area.
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In preparation for the test in the general or teaching field, the student compiles a
monuments list (about 100-150 works) and a bibliography of essential reading in the field
(about 25-50 books/articles). These two lists are honed in discussion with the primary
advisor and the committee. The precise format of the test on Day I is determined by the

student and the committee in consultation.

a) Day I, Part I: Discussion of images.

This section lasts for two hours. It consists of responses to a series of questions posed in
relation to images, chosen from the Monuments list, shown on PowerPoint. The
examination sometimes consists of questions asked of a series of single images (e.g. eight
works for 15 minutes each), or of questions asked of compared images (e.g. 4 pairs for

30 minutes each).

b) Day I, Part II: Questions based on reading in general field.

This section lasts for two hours and consists of three forty-minute essays based on
questions pertaining to the student’s list of readings in the general literature of the field.
The student, in advance, organizes their readings into five subtopics (five “nodes”)
representing trends in the field. For example, a student working on early modern Islamic

) <«

art might organize nodes on “conceptualizing the field of Islamic art,” “collecting and
display,” “Islam and the image,” “Ornament: its sources and theory,” and “Islam and

East Asia.”

The Committee provides five questions related to the subtopics highlighted in the
student’s general bibliography and the student chooses three to answer. This is the
opportunity to identify and think with the writing that has shaped scholarship in the
tield.

2) Day 11I: Research Field.

On Day Two, the student writes two essays based on questions derived in advance from
the list of readings in aspects of the subfields that will support the student’s research
project. Where Day One lays out background information, Day Two attends to
concepts, subfields, and bodies of scholarship relevant to proposed dissertation
research. Depending on the character of the dissertation and the needs of the student,
the areas of questioning on day two may focus on a particular medium or genre, a critical
category or concept, a theoretical, historiographical or methodological issue, a body of

comparative material, or a related minor or cognate field.
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In preparation for the test in the research field, the student compiles bibliographies (circa 50
books/articles each) in two chosen special fields. For example, the student planning to write
a dissertation on eatly modern Islamic book arts could compile lists and prepare questions
for “Islamic manuscripts and book arts,” and a minor field of “gender theory and the
pre-modern Islamic world.” As part of the preparation for the test, students are asked to
develop three “questions” in each of the two fields: in this way the student should come to
terms with crucial scholarly currents. The advisor and committee help the student define
and hone the three topics as part of the process of reading and study. When setting the day

two exams, the examiners select and refine two of the three questions.

a) Day II, Part I: The student is asked to choose one of two questions and to write
a two-hour essay answering the question. The Committee provides two
questions, developed from the three questions proposed by the student, and the

student chooses one to answet.

b) Day II, Part II: The student is asked to choose one of two questions and to write

a two-hour essay answering the question.

3) Oral Follow-up

The final component is an oral examination of 1%z hours that takes place within one
week of the written portion of the examination. The entire committee participates in the
oral exam. The meeting offers an opportunity to discuss issues not addressed or
insufficiently treated in the written exam, and can thus provide the committee with
further information about the student’s knowledge of the field. The meeting is also the
occasion for looking forward and beginning to discuss preparation of the dissertation

prospectus.

Re-taking Examination Questions. A student must pass all parts of the preliminary examination in
order to proceed in the program. Students whose initial exams were problematic in some way will be

asked to retake unsatisfactory portions of the exam.

d. Assessment. After the student completes the exam and oral follow-up the committee
decides whether to approve the student to advance to candidacy and forwards their

recommendation to the Grad Coordinator.

At this point the Graduate Committee consults the student’s overall record and, in rare

occasions where the student has not met requirements and made satisfactory progress, may
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—in conjunction with the student’s advisor—consider recommending that the student leave
the program with the awarding of a terminal M.A. degree (see “Obtaining the M.A. Degree”
below).

2. Candidacy
Through the conferring of candidacy, the Department officially confirms that a student

is qualified to conduct dissertation research in the area proposed. In order to be
advanced to candidacy, a student must have completed all required coursework (30
credits with no incompletes), including cognate courses and courses satisfying
distribution requirements, met the foreign language requirement, received a favorable
Third-term Review, and passed the preliminary examination. Once advanced to
candidacy students are eligible to apply for certain fellowships and may propose teaching

a course of their own design.
3. Dissertation Prospectus

Overview. The Dissertation prospectus serves as a bridge to embarking on dissertation
research and builds on the research portion (Day Two) of the prelim exams. Students
work on the prospectus during the winter term of the third year and usually plan to
submit and defend it by the end of the term.

a. Description. The prospectus is a detailed description of the proposed dissertation project
that situates the project within the field. The body of the text should total no more than
2500 words. The prospectus should address: 1) The topic of the dissertation; 2)
questions driving the dissertation and why they matter; 3) situate the topic within major
trends in current scholarship with which it plans to enter into conversation; 4) a tentative
chapter outline; 5) a research plan (including travel and access to materials needed to

undertake the research). It should include a working bibliography.

Typically the Dissertation Prospectus is read by the same committee that assessed the
Preliminary Examination, though it is possible to change or add a member at this stage to

better align with the future Dissertation Committee.

b. Preparation. The student should consult with the advisor and members of the
committee when formulating this important document, which serves as the
intellectual plan for subsequent dissertation research and as the basis for future grant
writing. The proposal is discussed in a prospectus defense usually held, according to
deadlines set by Rackham, at the end of the third year
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c. Prospectus Defense. The 1 1/2-hour prospectus defense — which typically opens with
the student offering a brief presentation of the proposed dissertation project with
images — provides a crucial opportunity for the committee and the student to discuss
intellectual and methodological aspects of the project and formulate research plans
and strategies. Ideally, as many members of the future Dissertation Committee as
possible are present at the prospectus defense. A minimum of three members is
mandatory. It is not required that the cognate member be present.

At the defense, the committee may recommend corrections.

d. Approval and final submission. A copy of the corrected prospectus, approved by
the committee chair, is filed with the graduate office two weeks after the defense.

4. Dissertation

Overview. The dissertation is an original piece of scholarship that advances or contributes to
its field and is supported with thorough documentation. The typical structure includes an
Abstract, an Introduction (chapter one), two or three intermediary chapters, plus a
concluding chapter. It is advised by a committee who then read and evaluate the finished

dissertation and question the author during an oral defense.

This guideline is intended to help students plan the research and writing of the dissertation,
making it possible to finish within three years of passing the preliminary examinations.
Students should bear in mind that the successful completion of a dissertation is a two-way
process of negotiation between student and advisor(s), drawing where appropriate on the

advice and expertise of the other members of the dissertation committee.

a. Dissertation Committee

1) Formation and membership

Often, the faculty advisors who serve on a student’s Preliminary Examination Committee
later serve on the student’s Dissertation Committee. Advisors and committee members may

change if the student’s scholarly interests shift significantly during their time in the program.

The Rackham Graduate School requires that each dissertation committee have a minimum
of four members, three of whom must be regular members of the Rackham faculty. One of
these three Rackham faculty members must hold an appointment in a cognate field outside
of the Department of History of Art. The Department further requires that the committee
include at least two regular History of Art faculty members. Emeritus faculty do not
normally serve on dissertation defense committees after three or more years of retirement.

On the committee composition, see:
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http:/ /www.rackham.umich.edu/downloads/oard/forms/disscommitteeguideli
nes.pdf

The members of the dissertation committee should be registered with the Department
soon after the prospectus defense. When necessary, changes may be made in the
committee’s membership in consultation with the DGS through an amendment form
available from the Student Services Office. All changes must be registered with the DGS
and the Graduate School. The final list of committee members must be registered with

the Graduate School at least six months prior to the dissertation defense.
2) Committee responsibilities

® The dissertation chair or co-chairs are the only members of the faculty who are required
to respond to a students’ work-in-progress on the dissertation. Committee members
other than the chair or co-chairs are not obligated to read substantial written drafts prior

to the submission of the completed dissertation.

® While on sabbatical or other leave of absence from the Department, dissertation chairs
are obliged to continue supervising their students’ doctoral dissertations. They are
expected to respond to students’ chapter drafts and outlines within a month of receipt of

the material when these have been completed according to the schedule agreed upon.

b. Dissertation research and writing
The fourth, fifth and sixth years in the program are devoted to dissertation research and writing;
It is expected that students will consult regularly with the dissertation chair and, where
appropriate, with other members of the dissertation committee. While students are away from
the University, they should submit written material to their dissertation chair on a regular basis
and should expect to receive feedback and advice. It is recommended that chapters be
forwarded to committee members in the department who may or may not give immediate

response but who should be kept abreast of a student’s progress.

1) Preparing and modifying dissertation outlines and timeline.
During the fall semester of the fourth year, the student is asked to draw up a provisional
calendar for completion of the dissertation and a provisional chapter outline.
By the beginning of the fall semester of the fifth year in the program, the student is asked to

submit the following evidence of their progress on the dissertation:
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a) A revised chapter outline of the dissertation, with section headings and summaries of
content (no more than two pages), agreed upon by the dissertation chair before it is
submitted, to the graduate committee for review. Students should also submit a
copy of these documents to other members of the dissertation committee to

keep them informed of the student’s progress.

b) A revised dissertation schedule for completion and defense of the dissertation (no more
than one page), agreed upon by the dissertation chair before it is submitted, to the
graduate committee for review and approval. This submission may, where
appropriate, include a written request to the graduate committee for an extension
to the normal defense deadline (see below under exceptions), when the proposed
research project requires unusual and particularly time-consuming field work or

acquisition of new language skills.

2) Coordinating research and writing, submitting drafts and chapters

Students need to be aware that the success of their research project depends as much on
their ability to process and write up their work as it does on the quality and extent of their
primary research. Students will find that they have a much clearer sense of what essential
research remains to be done, and which is less necessary to the overall project in the time
remaining, once they have begun to commit their findings and thoughts to paper. Therefore,
it is departmental policy that students begin to submit chapter drafts to their dissertation
chairs well in advance of the project completion date. By the beginning of the winter
semester of a student’s fifth year in the graduate program at the latest, the student should
submit a substantial piece of writing, such as a draft chapter or equivalent (about thirty pages), to
the dissertation chair. It should also be noted that many fellowship applications require

submission of a writing sample from the dissertation.

The dissertation-writing workshops, tutors, groups, and fellowships organized by Rackham

® If a student fails to meet the agreed upon deadlines for submitting chapters to their
advisor, the dissertation chair is under no obligation to read a student’s material until the
student has re-negotiated the missed deadline. While chapter deadlines may shift,
students should make every effort to maintain the original defense date and discuss any

proposed changes with the advisor.

® TFaculty will notify the graduate committee if chapter submission deadlines are missed. In

this situation, students’ funding and nomination for grants may be affected.
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3) Tappan Talks
In order that students may receive constructive critique from faculty and fellow students, each
student is required to present a paper to the Department based on their dissertation research.
Normally this happens during the fourth or fifth year, depending on when the student is resident
in Ann Arbor. The presentation gives students an opportunity to develop their skills in

explaining the scope and nature of their work to a broader audience.

c. Submitting the dissertation and scheduling the defense
A student will be expected to present the completed dissertation and defend it at an oral defense
conducted by the dissertation committee. It is the student’s responsibility to obtain information
on dissertation deadlines, format, and procedures from the Rackham Graduate School well in
advance of the defense. Procedures are outlined in the Rackham dissertation handbook, found
here: https://rackham.umich.edu/wp-content/uploads/2020/09/dissertation-handbook.pdf.

Students continue to register for HISTART 995 (8 credits) during the semester in which they
defend the dissertation. Once the defense date is scheduled with Rackham it may not be moved.

A final draft of the dissertation must be submitted to all members of the dissertation committee
at least one month in advance of the defense date. It is to a student’s great advantage to submit
the preliminary final draft to the dissertation chair well before this date. This ensures that any
suggested revisions may be properly discussed and incorporated in the final draft in a

satisfactory manner.

d. Dissertation defense. 1f a dissertation is to meet the deadline for completion in year six, a
defense date must be set before the end of April. A dissertation can be completed within a given
academic year only if the defense takes place before the end of the winter semester. This ensures
that the chair and members of the dissertation committee will be in a position to attend the
defense. Spring or summer term defenses may also be scheduled if the committee members are

in agreement.

The entire dissertation committee (minimum four members) must be present at the dissertation
defense. A speaker phone or zoom call will be set up if any of the members are resident outside
of Ann Arbor. The defense is public and peers may attend. It is often the practice that one or

more fellow students take notes recording the substance of the group conversation.

e. Final revisions and filing. After the defense, the student must incorporate recommended

corrections and file a final version with Rackham, approved in advance by the dissertation chair
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or a proxy by a given date. The due date for filing the final, approved dissertation in a given
term is set by Rackham and is absolutely inflexible. Should a student miss the deadline for a

given term even by a day, they will be compelled to pay tuition to enroll the following term.

Rackham sets specific dates each academic year for receiving the degree. These roughly
correspond to the following: early October for a December degree; mid-April for a May degree;
and late June for an August degree. Students and advisors should consult the Rackham website

for specific dates, including the designated “grace periods,” in a given year.

f. Exceptions to a six or seven-year completion, extensions

1) Modification to timeline 1f a student is unable to complete the dissertation
within six years, they should negotiate a new deadline with the dissertation chair
and register the new plan with the grad office for approval by the graduate
committee. Satisfactory grounds for an extension would be: 1) when
time-consuming language study is needed in order to complete dissertation
research satisfactorily; 2) when extensive fieldwork or archival work in unusually
difficult circumstances is required. 3) When a student receives a major external
award, this, too, may require a modification of the standard timeline to
completion. In these cases a revised schedule should be agreed upon with the
dissertation chair and submitted to the graduate office for approval by the
graduate committee before the end of the academic year prior to taking up the
award. Rackham will allow one year of maternity leave for each child, and will
also allow a leave for heavy care for a spouse, elder or dependent.
As part of a request for a modified timeline, the student should apply for
fellowships and talk to the Chief Administrator about other funding options. If
the request is approved the Department will continue to cover tuition and Grad
Care but not a stipend or summer grant.
If the dissertation is not completed by the approved extension date, the student
is no longer making satisfactory progress and—unless Rackham formally grants
an extension-- is no longer eligible for departmental tuition fellowships and
GradCare. Exceptions to the seven-year rule, which are discussed by the graduate
committee, will be granted only if, for example, the student has received a major

pre-doctoral grant and needs to remain enrolled in the program.

2)  Request to Rackham for extension into eighth year

In certain circumstances, particularly pandemic-related, graduate programs may request from
Rackham an unconditional one-year extension for students deemed to be making satisfactory
progress toward the degree, providing a plan and timeline for completion. The student

initiates the process by discussing with advisor and DGS, then filing a petition with Rackham
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If the extension is approved by Rackham, the department will then extend tuition and health
insurance but not a regular stipend or summer grant. Students are encouraged to meet with
the Chief Administrator to discuss options for funding, which could include fellowships, an
internship, or GSI work in either History of Art or another department.

g. Consequences beyond the approved extension

A program may request an additional one-year extension, but a student who does not
complete the degree after two years of extension may be returned to pre-candidacy status and
required to meet candidacy requirements again. Rackham will notify graduate programs of

students who have not completed their degree within the stipulated period.

Students who are disenrolled from the program may apply for readmission through the
Rackham Graduate School. If readmitted, candidates may still complete the degree, normally
within three years, exceptionally beyond three years. If the student goes beyond three years,
then the advisor must write a letter to the DGS attesting that the student’s knowledge and
understanding of the field is up-to-date, otherwise the student will have to re-sit all or part of
the preliminary examinations as a condition of re-entry into the program. The student
seeking to re-enroll must be certain that the dissertation chair and members of the
dissertation committee are willing to continue to serve as advisors. The student applies to the
graduate committee for permission to re-enroll when the dissertation is virtually complete.
The student enrolls for one term to defend the dissertation, prepare the final text
(incorporating corrections), and submit it to Rackham. The student is responsible for paying

tuition fees for this term.

V. Year by Year Summary of the Program: Progress and

purposes

A. First year The first year is devoted to developing the skills in critical reading and
visual analysis that are essential to art historical research. This is an opportunity to
broaden the base of your knowledge and to explore new fields and ideas. Choose a
variety of courses, periods, and approaches. Be aware of, and start to fulfill, the
departmental distribution requirement (2 courses providing you with chronological
and geographical range) and the university cognate requirement (2 courses outside
History of Art). You should pass at least one of two language examinations. The
summer is typically devoted to language study, pre-dissertation travel and research,
and/or internships; to supplement the basic grant, talk to the Chief Administrator

and investigate internal fellowships and museum internships.
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FALL TERM

e  HISTART 615 (Introductory seminar for entering cohort)

e  Two additional graduate courses

° Optional: language class (credit or audit) and/or undergraduate lecture course to fill
out knowledge in your field or art history more generally (for credit, as an official audit,

or an informal visiting arrangement determined by instructor and student)

WINTER TERM
) Three graduate courses

° Optional: language class and/or undergraduate lectute class (audit)

B. Second Year

Coursework continues as you focus increasingly on your field of interest and begin to
define the area of your dissertation research. Use your seminar work to develop and test
topics. Dissertations and scholarly articles frequently begin as seminar reports. In this
year you will also be doing your first teaching as a Graduate Student Instructor (GSI). In
order to prepare you for leading discussion sections and grading, you will take a required
1-credit seminar with your cohort on teaching the History of Art. You should pass a
second language examination. FEarly in January you will submit materials for the
Third-Term Review. At the end of the winter term the second-year cohort meets with
the DGS for a “Preliminary Exams workshop” (see “Preliminary Examinations” above
for detail). In the summer you will continue, as necessary, with language study, undertake
pre-dissertation travel and research and/or internships, and make headway on study for
examinations in the following January. To supplement the basic summer grant, plan in
late Fall or early Winter to talk to the Chief Administrator and investigate internal

fellowships and museum internships.

FaLL TErRM
® 2 oraduate courses
® HISTART 993 — 1-credit pedagogy seminar
® Graduate Student Instructor (GSI) leading discussion sections in

undergraduate lecture course

WINTER TERM
® 2 graduate courses

® Graduate Student Instructor (GSI) leading discussion sections
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e Settle on Prelim Committee, discuss exam structure with Committee
Chair and work on first draft of reading / monuments lists—aim for May
1.

® M.A. requirements should be met by the end of this term

C. Third Year
By the end of the third year, you should be ready to embark exclusively on

dissertation research. During the course of the year you will be studying for and
taking your Preliminary Examinations and then preparing a dissertation prospectus
that will serve as a discussion document in the prospectus defense that typically takes
place at the end of the winter term. Students may opt to officially audit or informally
sit in on a course during the third year. Discuss with your advisor the advisability of
applying for substantial research grants to support an extra semester off campus in
the fourth year. To supplement the basic summer grant, plan in late Fall or early
Winter to talk to the Chief Administrator and investigate internal fellowships and

museum internships.

FavLL TErRM
® Graduate Student Instructor (GSI) leading discussion sections
® Optional, audit a class
® Prelim Study, enrolled in HISTART 990 (8 credits). You should meet regularly
with the chair of your committee and occasionally with the full committee or

members thereof.

WINTER TERM
® Graduate Student Instructor (GSI) leading discussion sessions.
® Take Preliminary Examination at the very beginning of January.
® Advance to candidacy, enrolled now in HISTART 995 (8 credits)

Prepare dissertation prospectus for April defense with Preliminary Exam Committee. At
conclusion of defense, submit approved prospectus (corrected if necessary) to the Graduate
Office. This is a recommended deadline that can be changed in exceptional circumstances in
consultation with the student’s advisor and the DGS.

D. Fourth Year
From the fourth year forward, students focus on dissertation research and become
increasingly active in applying for fellowship and research support. Typically
fourth-year students are eligible for the department's Humanities funding that allows
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them to pursue research off campus from January through August of the fourth year.
Some win external fellowships to supplement this funding to cover on-site research
in the Fall as well; others teach as GSIs in the Fall. All through the next three years,
when you are engaged in dissertation writing and research you should remain in close
contact with your dissertation advisor and keep the advisor updated on your
progress. Additionally, once students advance to candidacy they may propose courses
to be taught during the spring and summer semester of the following academic year
(see pg. 32 for more details).

From the fourth year forward, students submit a progress report each Winter as part
of the annual review.

To supplement the basic summer grant, plan in late Fall or early Winter to talk to the

Chief Administrator and investigate internal fellowships and museum internships.

Fourth-year students are also eligible to apply for departmental funding for
academic-semester internships that are awarded to one or two advanced students each

year.

FaLL TERM

® Register for HISTART 995 (8 credits).

® By September 1, submit to Grad Coordinator a request for departmental
nominations for external fellowships to the Graduate Committee, along with CV
and a list of all fellowships for which you plan to apply (in advance, discuss
strategy with your advisor) and a research proposal, i.e. a description of your
dissertation — topic, purpose, tentative structure, progress to date — that will
develop into a component of a grant application.

o Attend Grant Proposal Workshop — second Friday of term. Even students not
requesting departmental nominations can learn from this workshop.

® By October 1, submit to your advisor a “provisional dissertation schedule,”
including a tentative breakdown of chapters and mapping a schedule for yourself,
showing how you will complete the dissertation, chapter by chapter, by the end
of the sixth year. This schedule should be approved by your advisor, then
submitted to the Graduate Office by November 1 for review by the Graduate

Committee at the November Graduate Committee meeting;

WiINTER TERM
® Register for HISTART 995 (8 credits).

® Submit Progress Report in February
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E. Fifth Year

Ideally, the fifth year is dedicated to dissertation research supported by external,
University or departmental fellowships. Alternatively, certain fifth year students apply
for support for an internship or support themselves with GSI work. Fifth year
students are eligible to propose a course to be taught the summer after the sixth year.
To supplement the basic summer grant, plan in late Fall or early Winter to talk to the
Chief Administrator and investigate internal fellowships and museum internships.
Also ask the Chief Administrator about the availability of support for one or two

semesters of “finishing grant” in the final year of dissertation work.

FaLL TErRM
® Register for HISTART 995 (8 credits)
® Apply for internal and external fellowships for the following academic year
® By October 1, submit to your advisor a “revised dissertation schedule”. This
document, which contains a breakdown of chapters and a schedule for
submitting chapters, should be regarded as a firm agreement. If you miss a
deadline, you should negotiate a new one; if you seek to change the original

structure you should discuss and agree upon changes with your advisor.

WINTER TERM
® Register for HISART 995 (8 credits.) Continue to submit chapters as completed.

® Submit Progress Report in February
E Sixth Year

Students in the sixth year focus on dissertation writing and often aim to defend the
dissertation by the end of the academic year. Although they are beyond the limit of
the full fellowship package, they remain eligible for a “TOF” (tuition and health
insurance coverage). Some win fellowships or are eligible for one or two semesters of
departmental “finishing” grant; others apply for support for an internship or GSI
work.

Sixth year students are sometimes eligible to propose a course to be taught the

summer after the seventh year.

FaLL TErRM
® Register for HistArt 995 (8 credits).
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® Those with a dissertation near completion and able to set a defense date can

begin looking at CAA listings and apply for jobs and postdoctoral fellowships.

WINTER TERM
® Register for HistArt 995 (8 credits).
® Submit Progress Report in February
® Plan completion of dissertation and defense by end of term or include plans for

extension in the Progress Report.
G. Years Seven and Eight

If a dissertation project requires extensive field or archival research or demands unusual
language preparation, a student may be obliged to submit the final product in the seventh
year. In this case the student should discuss a plan with their advisor and, when possible,
submit the revised timeline with their materials for the annual review in year six. For more
detail see “Exceptions to a six or seven-year completion, extensions” above ( pg. 19) and the

section below on probation and dismissal (pg. 39).

VI. Advising, mentorship, annual and third-term reviews,

maintaining Satisfactory Progress

A. Advising and faculty mentor

The Director of Graduate Studies (DGS) oversees graduate advising and serves as the initial
academic mentor for incoming graduate students, providing cohort orientations and helping
entering students choose their first-year courses as well as suggesting faculty advisors. Students
soon settle on faculty advisors in their field who work closely with them to shape a rigorous
and appropriate program of study. It is expected that first-year students meet with the DGS
and their faculty advisors at least once per term. Advisor and student should meet each Fall to
set guidelines for their interactions during the coming academic year. We encourage each
advisor and student to attend a session of Rackham's MORE (mentoring) workshop at some

point during their work together.

Faculty advisors assist the student in designing a program of study that fulfills minimum
distribution guidelines (see below) and provides the best possible intellectual preparation for
teaching and research in the student’s field of interest. They also offer advice on resources
within and outside the Department and mentor students, giving advice on professional

development, including the writing of grant applications, preparation for conferences, and
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publication possibilities. At the completion of the dissertation, faculty advisors aid students
in their search for professional and academic positions. In rare cases when a student’s
interests or needs change, the student may initiate a request to change advisors in
consultation with the Director of Graduate Studies and the Associate Chair. For more ideas
on the mentoring and advising relationship, see Rackham’s guide:

https://rackham.umich.edu/downloads/student-mentoring-handbook.pdf

B. Regular feedback, progress reports, annual review

In their first two years of coursework, students should receive grades and written
evaluations for each course. We encourage students to meet informally with their
instructors, advisors, and other faculty whenever they seek clarification or feedback on
their work in a class or on a project, or to discuss the final course evaluation.

We also recommend that students set up a schedule for regular meetings with their

advisor.

In addition, the program schedules the following means of supervising and assessing a

student’s progress:

1. Amnnual Review. The Department conducts an annual review of all graduate students
enrolled in the Department. The goal is to track the student’s progress, recommend
resources, and identify developing strengths as well as areas for improvement. The
Graduate Coordinator compiles dossiers of relevant documents for each student. This
review is conducted over the course of March and April, beginning with a review by the
Graduate Committee of relevant documents and discussion when appropriate with the
student’s advisor and other faculty members. The DGS meets with each student to
discuss the review and goals for the coming year. The process concludes with a brief
letter, for the record, from DGS to the student.

a.  Pre-candidacy: Tor first-year students the annual review dossier is based on
comments and grades submitted by course instructors; in the second year
comments from instructors are supplemented by the third-term review material;
in the third year the preliminary exam forms the basis of review. The DGS also

solicits comments from instructors who have supervised the student as a GSI.

b.  Post-candidacy: from the fourth year onward, each student is asked to submit an
annual Progress Report using the form distributed by the Graduate

Coordinator in early January. Students should plan to consult with their advisor
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when preparing the Progress Report. These reports are discussed by the
Graduate Committee as part of the annual review, and in some cases referred to
other faculty members for comment. In the event that the Graduate Committee
determines that a student is not making adequate progress, then the Dissertation
Chair will communicate a list of recommendations for improvement to the DGS
who will then convey the report to the student. Students who are not making
adequate progress on the dissertation will be reviewed the following semester
again. If the student’s progress is still deemed not to be adequate, then
departmental funding could be affected, or faculty may recommend that the
student withdraw from the program.

For more detail see “satisfactory progress” and “probation and dismissal,” below

(pg. 29).

C. Third-term review

This diagnostic allows the student to interact with faculty and for faculty to assess a
representative sample of the student’s writing and scholarly work.

In early January of the second year, each student submits a dossier for the Third-Term
Review. This consists of: 1) a form in which students document progress in the program to
date and give a sense of future plans (research area, possible dissertation committee, etc.); 2)
a Third-Term Review paper. It should be a copy of a paper already written for a graduate
course at Michigan. Students should choose for submission the paper that they best feel
demonstrates their command of skills in research, writing, and critical thinking. They should
submit a clean copy of the paper: typographic errors should be corrected and instructor

comments removed, but the student should not revise the paper.

Students are encouraged to talk with their advisor and/or the DGS to identify two readers
for the third- term review who did not supervise the original paper but who will offer useful
perspectives on the subject or who could become valued interlocutors for the student. These
could be faculty the student has studied with in the past or has been wanting to work with in
the future, possibly potential members of a prelim or dissertation committee. They will
evaluate the Third-Term Review paper, assessing it as evidence of the capacity to complete a
dissertation. The two faculty evaluations will, in turn, be reviewed by the Graduate
Committee, along with evaluations of coursework submitted by all UM faculty members who
have taught the student. The evaluations allow the Graduate Committee to develop an
overall picture of the student’s progress toward the degree, to assess the student’s ability to
succeed in the program, and to determine future directions. At the conclusion of the review
process, the DGS prepares a written evaluation and gives students the option to individually

discuss the committee’s assessment. If the student is not making satisfactory progress
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overall, these discussions will include steps for improvement but eventually will consider the
advisability of remaining in the program.

Although the faculty readers’ evaluations of the third-term review paper are confidential,
students are encouraged to contact their readers informally to discuss the paper. Some

readers may choose to share a summary of their comments with the student.
D. Satisfactory Progress to Degree

Satisfactory Progress is defined as maintaining an appropriate (as distinct from minimally
acceptable) academic record, reaching the various stages of progress in the program at or
near the time expected of the majority of students, and, for students supported by teaching
assistantships, giving evidence of satisfactory teaching. The Department takes satisfactory
progress into account in awarding teaching support and dissertation and candidacy
fellowships. Cases of students not maintaining satisfactory progress will be reviewed by the
Graduate Committee for appropriate action. If a student is deemed not to be making
satisfactory progress and cannot correct this within a reasonable amount of time (generally
one semester), then the Graduate Committee, in consultation with the student’s advisor, may

recommend probation or dismissal (more information on pg; 39).

VII. Funding and leaves
A. Basic funding package

Overview. All students receive five years of full funding (tuition fellowship, medical
insurance, and stipend based on a Graduate Student Instructorship at the pay level set in the
GEO/UM contract) and additional years of tuition only fellowship (TOF) with health
insurance. This support is guaranteed so long as students continue to meet the standards for

satisfactory progress in the degree.

Of the five fully funded years, students are granted up to four non-work semesters: two in
the first year, another typically augmented to extend from January through August for
non-residential research in the fourth year; an additional non-work semester is usually
available in the student's final year in the program.

Students generally serve as a Graduate Student Instructor (GSI) for at least two years and
may compete for a department-funded internship at a museum or other institution for one
of the other semesters, if such positions are available. In addition, every student in years 1-5
receives a partial grant each summer and is eligible to apply for additional summer funding
to be used for travel, language study, and research . We help our students apply for both

internal and external grants to augment summer research and to enable an extra year of
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dissertation work away from campus. Students must be resident in Ann Arbor to receive

stipend funding during the semesters supported by GSI work.

Budgeting. Students are encouraged to plan their annual budgets with the understanding
that

1. Paychecks are issued at the end of the month and the first check of the academic
year is issued September 30.

2. The partial summer funding grant awarded to all students in years 1-5 is usually
insufficient to cover four full months of living expenses. Students often set aside
funds from their stipends during the academic year to help with summer
expenses, then further supplement the basic summer grant with internships,
grants for research and language study, or short-term work.

3. Internships and fellowships conducted off campus do not always include funding
for travel. Plan to apply to the department for supplemental travel funds in

conjunction with a fellowship or internship off campus.

B. Supplemental funding

In addition to the basic package, limited funds are available to subsidize attendance at
conferences in the area of the student’s dissertation research and to support publication
costs. If the student is presenting a paper at a conference, they should apply to the Rackham
School of Graduate Studies for support. The maximum amount varies for national and
international conferences. When funds are available, the department will consider

supplementing a Rackham award.

Rackham Graduate School also has funding available for pre-candidacy and candidacy
research: students should consult the Rackham website to make themselves aware of

possibilities.

The departmental website contains a partial list of available fellowships — local, national

and international. Students should consult the list and be aware that some deadlines occur
very eatly in the academic year. Some of the fellowships require departmental nomination
and students may ask to be considered in a formal process that takes place each September.
The department is committed to helping students gain support for their research and holds
an annual Grant Writing Workshop in the fall. Students should ask advisors to read and

comment on drafts of their proposals.

C. Health insurance

Rackham  regards  certain  fellowships as = “benefits-eligible”:  these include
Rackham-administered fellowships (e.g. Rackham Candidacy Fellowships and Predoctoral
Fellowships) and certain external fellowships (e.g. Fulbright Fellowships) — for the latter they
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will cost share with departments to supply Grad Care. For the present the department
regards most departmental and external fellowships as “benefits-eligible” and commits to

awarding Grad Care health insurance through the years that the student is enrolled.

D. Continuous enrollment, leave

Rackham mandates that all students must be enrolled (registered and paying tuition) for the
entire period in which they are active in the program, whether in residence in Ann Arbor or
conducting  research  elsewhere  (see details on  Rackham  website here:
https:/ /lsa.umich.edu/Isa/faculty-staff/graduate-education/policies / continuous-enrollment-
policy.html ).

The History of Art Department commits to awarding at a minimum a basic package of
tuition and healthcare coverage each semester to all students who are not otherwise
supported by fellowships or teaching/tresearch posts, provided that they maintain adequate

progress toward the degree.

“Leave” is granted only for short periods during which students are unable, for personal
reasons, to pursue their studies (depending on circumstance, for one or two semesters).
During leave, funding is suspended. Students considering a leave of absence are encouraged
to first discuss options with both their advisor and the DGS. Rackham’s “leave of absence”
policy can be found here:

https:/ /rackham.umich.edu/navigating-your-degoree /leave-of-absence

VIII. Teaching and internships, professional development

Overview. Professional training is an integral part of the program. The faculty works closely
with students to provide them with necessary teaching skills. Beginning in their second year,
students develop their professional capacities through teaching assistantships as “Graduate
Student Instructors” (GSIs) and also, in individual cases, through research assistantships and
internships in museums and public arts institutions.

A. GSI work

Fellowships are based on the expectation that students will serve as Graduate Student
Instructors during their second and third years in the program and for subsequent
semesters not supported by research grants. (Exceptions may include students on
Foreign Language and Area Studies fellowships, or students who secure a Graduate

Student Research Assistantship for a given semester).

University of Michigan, Department of History of Art



https://rackham.umich.edu/navigating-your-degree/leave-of-absence/

1. GSI appointments. GSI assignments are usually determined in November or
early December for the upcoming Winter semester and in April or May for
the upcoming Fall term. The Chief Administrator circulates a call for GSI
requests, asking each eligible Grad Student to rank five choices for the
courses in which they would like to teach. Assighments are based on the
student’s year in the program, with priority given to accommodating second
and third-year students’ top choices when possible. Efforts are made to place
new GSIs in courses alongside experienced GSIs, and to allow each student
some opportunities to teach courses related to their specialty but also to
develop experience in other fields. Options for GSI assignments can depend
on undergraduate enrollment in courses. The final array of GSI assignments
is then approved by the faculty instructors before students are notified of
their GSI appointment. GSI appointments are subject to change when
enrollments fluctuate, though the department is committed to the basic

funding package for each student.

2. Training and supervision. All new GSIs attend an orientation organized by
the Center for Research on Learning and Teaching (CRLT), followed by a
series of teaching workshops organized in the Fall semester by the
department’s Graduate Student Mentor. GSIs work closely with the specific
faculty instructor who teaches and supervises the course for which they lead
sections. The faculty instructor makes a point of observing at least one
section and offering suggestions to the GSI; in the Fall the Graduate Student

Mentor also observes each new GSI teaching a section.

Students are encouraged to make use of the resources of the Center for
Research on Learning and Teaching. CRLT organizes workshops and
publishes white papers on pedagogical strategies; a GSI can also arrange

one-on-one meetings and classroom observations with CRLT staff.

3. GEO and conflict resolution. The Graduate Employees’ Organization
(GEO) is the labor union representing Graduate Student Instructors (GSIs)
and Graduate Student Staff Assistants (GSSAs) at the University of
Michigan. GEO determines GSI contracts and represents GSIs. Each year a
different graduate student or students serve as the departmental GEO
steward; stewards are the first point of contact between graduate workers and
the union. They represent the interests of their department within GEO and
they keep their department updated and informed on GEO activities and

events.

_ University of Michigan, Department of History of Art



When questions arise about the GSI’s relationship with the faculty member
serving as course instructor, the GSI should 1) meet with the course
instructor 2) consult with the GEO steward, who can assess if the conflict
represents a breach of contract and convey a student's concern to the union
and/or department leadership, 3) contact the DGS. The Associate Chair can

also be a resource.

4. Limits to GSI work: the Ten-term rule. The ten-term rule, enforced by the
College of Literature, Science, and the Arts (LSA), specifies that no graduate
student may receive more than ten terms of support through GSI
appointments of .25 or greater. More information on the current status of
the ten-term rule can be found here:

https://Isa.umich.edu/lsa/faculty-staff/graduate-education/policies /the-ten-

term-rule.html

B. Student-designed courses

Advanced students (who have achieved candidacy or are about to do so) have the
opportunity to propose offering one undergraduate course of their own design. A call for
proposals goes out in March for courses to be taught during the Spring and Summer
semesters of the following calendar year. The Graduate Committee chooses among the
proposals in April. Priority goes to proposals that will contribute to a well-rounded
curriculum for undergraduates, taught by experienced instructors. Often the student
submitting the proposal will be asked to work closely with the Director of Undergraduate
Studies to refine the course.

For the course to actually go forward, it must attract sufficient enrollment. Courses that fail

to attract enough students can be canceled.

C. Internships and museum work

The department encourages students to develop experience in museums, archives or
libraries, and public institutions by offering funding for internships. In most cases the
student, after consulting with their advisor, approaches the institution and then applies to the
department for funding support. Note that most internships and fellowships conducted
off campus do not include separate funding for travel. Plan to apply to the
department for supplemental travel funds in conjunction with a fellowship or

internship off campus.
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Spring/summer internships. Short-term internships for four to eight weeks, to be
undertaken in the spring and/or summer term, are open to students at any level in the
program. These are approved on a rolling basis. Emails are sent out periodically regarding
internships, but if you have questions, please contact the Graduate Coordinator in the

Department.

Spring/summer internships at the Dallas Museum of Art. Our department has an
established relationship with the Dallas Museum of Art. Each Fall, the museum issues a call
for both undergraduate and graduate-level interns in departments at the museum that have
specific projects in the works. Student applications are forwarded to the museum and the
museum chooses among the applications. The deadline for applications is typically in

December with offers made during the Winter term.

Academic semester-long internships. Students who have achieved candidacy, and who have
discussed their plans with their advisor, may apply for funding to support a semester-long
internship in lieu of GSI work. The total number that can be approved depends each year on
the department budget. Priority goes to advanced students who establish a connection with a
program, museum department or institution that will support their professional or research

goals. Calls for applications go out each semester.

Rackham Doctoral Intern Fellowships. The Rackham Graduate School sponsors a program
of internships that place graduate students in area partner institutions engaged with public
scholarship. The funding and benefits are equivalent to a semester of GSI work. This
program offers a support network and regular meetings for interns across the university. For
more information see

https://rackham.umich.edu/professional-development/rackham-doctoral-intern-fellowship-

program/

Certificate tn Museum Studies. Students enrolled in the Museum Studies Program undertake
a semester-long internship, funded by the MSP, as part of the program requirements. For

more detail see page 35 below.

Work at the University of Michigan Museum of Art and Kelsey Museum of Archaeology.
The UMMA and Kelsey hire graduate students to assist with specific projects on an ad-hoc
basis. Positions are sometimes posted on the UMMA website, or arise from conversations
with curators.

The Irving Stenn Fellowship offers a year of support to an advanced student for work with
the UMMA’s public engagement department. The call for applications typically goes out in
late March or early April.
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D. Additional resources for professional development

Each Winter, the department’s Graduate Student Mentor organizes a series of professional

development workshops.

Students who have been invited for job interviews often ask the DGS to organize a mock

interview or a dry run for a job talk.

Consult the website of The Rackham Graduate School for additional events and training
related to professional development.

https:/ /rackham.umich.edu/professional-development

IX. Additional Degrees and Certification

These are some of the options available for accreditation that complement the doctoral

program. Some of them entail modifications to the basic degree requirements.

A. Obtaining the M.A. Degree
The M.A. is awarded under two circumstances: 1) as a step toward the PhD by means of

a formal application to Rackham, which is initiated by the student in consultation with
the Graduate Office; or 2) in exceptional cases when a student, in consultation with
advisors, elects to terminate their progress toward the PhD. In both cases, all of the

following requirements must be met in order to earn the M.A. :

1. Students must complete a minimum of ten courses (30 credits) including the First Year
Graduate Seminar (HISTART 615), two three-credit cognate courses (graduate level
courses outside History of Art), and no fewer than five further upper-level courses in
History of Art (500- to 800-level) or approved coursework taken at the 400-level. (Note:
For courses at the 400-level, students must verify that each course is offered for graduate
credit before registering.)

2. Students must demonstrate reading proficiency in at least one approved research

language, normally through departmental examination.
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3. Students must earn a grade of B+ or better in all History of Art courses and of B- or
better in two cognate courses maintaining a B average in all graduate coursework.
Students must fulfill the distribution requirements as for the PhD.

5. Students must undergo a successful Third-Term Review, demonstrating through the

Third-Term Review Paper a command of skills in research, writing, and critical thinking,

It is expected that students will fulfill requirements for the M.A. degree by the end of the
second year. To earn the credit, you must contact the Graduate Coordinator and request that
the M.A. plan be added to your record. The Grad Coordinator will then contact the
Registrar’s Office to have the plan added. After it is added, you apply for graduation in

Wolverine Access.

B. Certificate in Museum Studies

Graduate students in the History of Art PhD program often apply to the Museum Studies

Program (http://ummsp.rackham.umich.edu/). This is an interdisciplinary certificate

program involving 18 credit hours of study. Students generally apply to the Program during
their first year of graduate study. The Museum Studies Program requirements include a
yearlong two-semester proseminar, six credit hours of cognate courses (400-level and above),
and six credit hours of practical engagement (usually involving internships, independent
study, or research at institutions that may be located virtually anywhere in the world). Six of
the Museum Studies 18 credit hours may be ‘double-counted” with coursework undertaken
for the History of Art degree, as long as they are not also double-counted in another
program. The remaining 12 credit hours (normally four courses) are therefore taken in
addition to the History of Art degree requirements. While History of Art coursework must
be completed by the semester of the preliminary exams (by the end of the third year), the
Museum Studies credit hours can be fulfilled within the longer degree period, but must be

completed within five years of entering the certificate program.

In order to avoid carrying too heavy a course load during the pre-candidacy period of study,
the following strategies are recommended for History of Art graduate students enrolled in

the Museum Studies Program.

* Students can ‘double-count’ the two-semester Museum Studies proseminar taken during
their second year as their two required History of Art cognate courses
* Alternatively students can ‘double-count’ two of their History of Art required
departmental or cognate courses as the Museum Studies cognate courses
* Special arrangements can be made for students taking their additional six-credit hours of
Museum Studies coursework (equivalent to two seminar courses) during post-candidacy

periods when their History of Art coursework is lighter — especially during the winter
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semester of the third year following preliminary exams (this is subject to the permission
of the Director of Graduate Studies) and during the fall semester of their fourth year, if
they are still in residence.

* Students can use the Spring/Summer semesters and post-candidacy period to fulfill

some of the six credit hours of practical engagement for the Museum Studies Program

C. Additional certificate programs

See “Program Overview” pg. 5 above

D. Dual Degrees
Students admitted to the graduate program of another unit in the University who wish to be
admitted as well to the Graduate Program in History of Art may petition after they have
been in residence one year and have completed a minimum of two seminars in History of
Art. The application consists of:

e Curriculum vitae
Research Statement
Personal Statement

Writing sample (@ 25 pages)

Letters of recommendation from two faculty members in History of Artand one in

the home department

The application is forwarded to the Director of Graduate Studies who presents it to the

graduate committee and the case is reviewed.

If admitted, the student works with faculty representatives of the two units to devise a
program of study. Normally the student will take no fewer than six seminars in History of
Art, including HISTART 615 (taught in the fall term every year) and two courses that satisfy
the distributional requirements (geographical and chronological). Language requirements
(two for History of Art) are normally maintained. The format of the preliminary
examination, drawing elements from standard tests in both departments, is determined
through discussion. The dissertation committee is comprised of two members from each
unit, one person acting as principal advisor or two acting as co-advisors. Financial
arrangements are negotiated at an early date, the home department bearing most of the
costs. The student is expected to participate fully in the life of the department, to attend

lectures and symposia.
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X. Probation, Dismissal, Reinstatement

Overview. Probation and then dismissal are rare. They are considered when a student fails to
maintain satisfactory progress over a period of time. The annual review identifies potential
problems and offers an opportunity for the DGS to discuss them with the student and their
advisor.

A. Probation

1. Probation pre-candidacy. Probation is considered when a student exhibits difficulties in any of
these areas:

a. Repeatedly fails language exams
Repeatedly receives low grades in coursework or receives grades below B+ in
History of Art courses. One B grade is sufficient for probation. In such a case, the
student must redo the work for the course in which said grade has been earned, or
make up the grade by doing another course during the probation period. Two or
more Bs is serious enough to warrant discussions regarding dismissal of the
student from the doctoral program.

c. Tails multiple efforts at prelim exams. The student must pass half (that is, two out
of four parts) of the preliminary examinations in order to be able to retake those
parts which they have failed. Failure to pass the preliminary examinations

successfully shall lead to dismissal from the doctoral program.

2. Probation post-candidacy. Probation is considered when:
a. A student repeatedly fails to submit reasonable timelines and fails to adhere to them as
much as possible
b. There are consistent patterns of failure to submit viable written work — especially after
seven or eight years in the PhD program. Persistent problems with submitting viable work
over time can also lead to eventual dismissal from the program.

3. Conditions of probation. To ensure that students who encounter academic difficulties receive
fair and equitable treatment and to align the History of Art Department’s policies with Rackham

Graduate School guidelines, the Department stipulates the following:
a. Length of Probationary Period:
The minimum probationary period is two months of the fall or winter term and will

ordinarily conclude at the end of the term. For a student placed on probation within

two months of the end of the fall term, the probationary period will extend into the
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winter term for a total of at least two months. For a student placed on probation
within two months of the end of the winter term, the probationary period may
include the spring or summer half-terms or the fall following term, for a total of
two months. A student may be placed on probation starting in the spring or
summer half term for a minimum of two months, and does not need to be enrolled

during these half terms.

b. Procedures for Placing a Student on Probation and Notifying the Student:
The Director of Graduate Studies (DGS) will notify the student and Rackham
Office of Academic Records in writing before the probationary period begins,
explain the reasons and conditions of probation; the start and end dates of the
probationary period; funding support, conditions, if any, for returning to
satisfactory standing; and options for appeal. A student who has been placed on
probation may request a leave of absence from Rackham or withdraw. The leave or
withdrawal will stop the clock on the probationary period, which resumes when the
student returns to active status or is reinstated. Probation will remain in effect until

the conditions are remedied or the student is dismissed.

c. Commitment to Maintain Student Funding During the Probationary Period:
The Department will continue the level of funding prior to the probationary period
through the probationary period.

d. Option of the Student to Appeal to a Faculty Committee of Review:
In the probationary letter sent by the DGS (see IX. 3. b, above) the student will be
informed of his or her right to appeal the probation to a faculty committee of
review, after he or she has completed a minimum of two months on probation. The
appeal should be made in writing to the DGS. Upon receipt of the letter, a faculty
committee of review consisting of the Department Chair (or the chair’s designee),
Director of Graduate Studies, and the student’s Academic Advisor will be set up.
Students may use the Graduate School’s Academic Dispute Resolution process only
for procedural issues of fair and equal treatment under the policy of the program,

and not to appeal the academic reasons for the decision.

At the end of probation, and upon the recommendation of the DGS and the
consent of the Graduate School, a student may either be returned to good academic

standing or dismissed from the program.

B. Dismissal
The decision to dismiss a student must be made by a group of faculty that comprises the
Department Chair (or the chair’s designee), DGS, and the student’s advisor. The DGS will
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notify Rackham OARD of a recommendation for dismissal.

1. Option to Appeal Academic Probation or Dismissal:
A student who learns of the Department’s recommendation to Rackham OARD to
dismiss the student in writing has an opportunity to appeal the recommendation by
writing to the DGS in a timely manner. Upon receipt of the letter, a faculty
committee of review consisting of the Department Chair (or the chair’s designee),
Director of Graduate Studies, and the student’s Academic Advisor will be set up.
Students may use the Graduate School’s Academic Dispute Resolution process only
for procedural issues of fair and equal treatment under the policy of the program,

and not to appeal the academic reasons for the decision.

Students who fail to meet standards of academic or professional integrity or who
have been found responsible for violations of other University standards of conduct
may be dismissed in accordance with separate procedures described in Rackham

Academic and Professional Integrity Policy.

C. Reinstatement for doctoral candidates
Deadlines: March 15 (for reinstatement as an active candidate in the Fall semester
August 15 (for reinstatement as an active candidate in the Winter semester)

To be considered for reinstatement, the student is expected to have continued
dissertation work while away from the program and be prepared to submit a substantial
draft of the entire dissertation. The department needs to see that the student would be
able to complete the dissertation expeditiously—often within one year—upon
reinstatement. In order to be considered, a former candidate must clear any financial
holds in their student record and then concurrently submit the following materials by the

above deadlines:

1. Complete and submit application form to the Rackham Graduate School and any
supporting materials, such as transcripts and other required information (see
https://rackham.umich.edu/navigating-vour-degree/reinstatement/)

Submit the application here:
https: login.umich 2cosign-secure.rackham.umich https: re.rackh

m.umich.edu/reinstatement/

2. The following documents must be provided to the Director of Graduate Studies (DGS)
in the History of Art Department:

a. A cover letter in which the applicant addresses the following questions: When

and why they discontinued their studies in the PhD program; why they wish to

return to their doctoral studies in the History of Art; and how their experiences
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since their last enrollment have provided them with new knowledge and skills
relevant to the History of Art.

b. An up-to-date CV.

A polished draft of the full dissertation.

o

A letter from a primary advisor stating that they have approved a draft of the full
dissertation; that they support the former student’s reinstatement; and that they
consent to serve as the chair of the dissertation committee from the time of
reinstatement up to the defense, and through the dissertation’s final submission.
The primary advisor must be a current tenure-track/tenured professor in the
History of Art Department and must consult with the DGS in making the
decision to support reinstatement.

e. A letter from each member of the dissertation committee stating their willingness
to read a full draft of the dissertation and tend to the defense.

f. A timeline with approximate dates of when the applicant intends to complete
each pending step (for example: date that a full draft of the dissertation will be
circulated to committee members, date by which they will incorporate committee
members’ suggestions, dissertation defense date, and final submission date). The
applicant must defend their dissertation within the course of the semester in

which they are reinstated into the PhD program.

3. Upon receiving the reinstatement documents from Rackham and from the former
student seeking reinstatement, the DGS will share them with the Graduate Committee of
the Department of the History of Art. The Graduate Committee will assess all the
documents. In addition, prior to reinstatement, the applicant will take a 90-minute-long
oral examination to assess the currency of their knowledge of their subfield within the
discipline of the History of Art. This oral exam will be constructed and given by the
student’s primary advisor and other members of the dissertation committee. In
consultation with the primary advisor and dissertation committee, the DGS will notify
the former student of how best to prepare for it. For former students secking
reinstatement in the Fall semester the oral exam will be held in April; for former students
seeking reinstatement in the Winter semester this exam will take place in September. The
primary advisor and other members of the dissertation committee will evaluate the oral
exam and inform the DGS of the results.

The final reinstatement decision is at the discretion of the Graduate Committee of the
Department of the History of Art. If the Committee recommends reinstatement then
Rackham will review records, ascertain that there are no holds (academic or financial),

and verify all documents before notifying the student of the decision.

Final Note: These policies are subject to revision.

University of Michigan, Department of History of Art




