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Survey

Developed a Qualtrics survey to assess the
launch of Tribe's Academy. The survey gathers

In working with Tribe gave us the opportunity to learn
about a education system different from ours,

OVEI"VIEW — broadening our perspective and understanding of what it

feedback from the Tribe community to inform and B _ _ _ means to be educated in today’s world.
refine the academy’s current curriculum. TRIBE is a nonprofit design, strategy, and

Implementation company improving learning

outcomes, facilitating workforce development POSt_SeCOndary Fducation
CU rr|CU|U m and bwldmg entrepreneurlal eCOSyStemS- ’ We developed a newfound understanding of education

after high school. We learned that Tribe’s post-secondary
education isn’t an after school program. Rather, it's a
program people can use to get the foundations needed to
join the workforce, prepare for college, and develop
entrepreneurial sKkills.

Designed a post-secondary curriculum with three
branching paths: workforce competence, college
admission, and entrepreneurship development.

Sustainability Model

We developed a financial sustainability plan for the
RE-Novate Academy. First, we created a budget
outline for the upcoming year. Then, through
research and collaboration with TRIBE, we
developed self-sustaining policies for the future.

International Communication

We learned to effectively manage the time difference
between the United States and Liberia, making sure that
we schedule sent emails so they would arrive in the
morning for our partners.

We furthered TRIBE’s mission to launch RE-Novate by
facilitating conversations between fellows, parents, and
TRIBE executives with our survey. This helped TRIBE
communicate to its stakeholders what the future of
TRIBE will look like and helped their stakeholders give
meaningful input into that vision. Through our
sustainability model and curriculum, we helped TRIBE
envision how their RE-Novate program will operate, and
anticipate financial challenges to prepare for.
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