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Michigan
isn’t growing.

If we don’t act, Michigan is
projected to grow at about 1/3 of the
national growth rate over the next
30 years.

* Erode Michigan communities
« Underminethe tax base
 |nsufficientworkforce

* Reduce Michiganders’ palitical,
Influence nationally

GROWING
TOGETHER



Let’s Grow.

Go to Market

PILOTS &
PROGRAMS
Product Marketing

POLICY . STORYTELLING
REFORM & BRANDING

GROWING

TOGETHER



Negative domestic net migration

TREND 1, NET MIGRATION

Michigan gains from international migration

@ Natural change (births-deaths) ) International migration [ Domestic migration

GROWING

Source: U.S. Census Bureau, Population Division « “NOTE Data are not available for decennial census years.
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Higher average age

TREND 2, AGING POPULATION

Chart 2: Projection of Population Change by Age Group, 2020 to 2050
Michigan’s population Is aging
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GROWING

Source: Altarum analysis of projections by the University of Michigan Research Seminar in
Quantitative Economics in The Economic and Demographic Outlook for Michigan Through 2050,
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State benchmarks

U.S. POPULATIONTRENDS

ercent change

.10 or more
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Growth by county

U.S. POPULATIONTRENDS

By county; Estimate as of July of each year

Decreased Increased

-5% -1% +1% +5%

U.S. overall

San
Francisco
County

GROWING
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CURRENT TREND - MI GROWTH OPPORTUNITIES, BY COMMUNITY

National context: The US is a mosaic of local economies that have diverging paths,
with 13 distinct community archetypes

z k Urban core
S&ﬂ“IE Wﬂ = ._ . MEQE[.TEES
B High-growth hubs

. ] "“.-.'. : “. aeaay Periphery
Portland, OR L S . B Urban periphery

Niche cities

B Small powerhouses

[ Silver cities
College-centnc towns

Mixed middle
Stable cities
Independent economies
America’s makers

Low growth and rural areas
Trailing cities

B Americana
Distressed Amencana

B Rural outliers




CURRENT TREND - MI GROWTH OPPORTUNITIES, BY COMMUNITY

National context: The community archetypes differ on talent, employment,

and economic dynamics

@ Represented in Michigan

Megacities Small Independent (/) College-centric (/) Trailing cities (/) Americana

oo o powerhouses economies towns - SRSy G i
Large and wed-known cites  ono- NV A= oo Chapi Cies wralling other Rural counties with lower
High GDP per caplta ang Roughiy hat the Emaer econamie fan Towns with major research urban areas on most economic performance than
LAmE S OF GOE W Siper popusation of nigh- stabie cities but with simiar universties that comprise an ooty e st Arsezaboncr
star Industries e.g., phama, growih huts oy il S e All had declines across periphery cities
:‘::;:" paeasinal Fastest growing 11 terms Lower GDP per capita than Characterzed by divergent fgz;f'“’“"f“of"" o o Nt
A ) LR of GDP, empioyment, stable ciies but aiso lower cutcomes: high educational o mge“'ml - oty
mg‘g — and population income Inequallty attainment it high poverty

74.3M psople 5.0M psople 26.0M psople 6.1M psople 14.8 psopls 44.0M people

12 cities 11 cities 94 cities 26 cities 54 ciftes 1118 countles

Rural outliers
Nantuckst County, MA

Small counties witn relatively
robust economles
Underpinned by an
adbundance of natural
resourcas and'or cors tourism

s

More rural

High-growth hubs Stable cities Silver cities America’s makers @
Minneapolis, MN Columbus, OH Sarasofa, FL Green Bay, WI
Hotbads for iInnovation = Estabished cities Retirement destinations with = Manufacturng huds
High GDP and job groath - Reiabvely low post-recession highest population growh bifurcates Info cities with
Transporiation and GDP and popuiation growth rate and oklest popuiation stronger GDP and
Infrastructure chakengss ieading to higher Healthcare servicas roies population growth
unempéoyment and poveny aMng strong economic trajectories and those In
ratss growth decline
21.6M people 37.0M paople o.M e
13 cities 36 cittes -t 11.2M people

50 citles

Urban periphery Distressed Americana
San Bernardino County, CA Coahoma County, MS
= Counties separate from the Predominantly southem

core of major cities with counties that are far from MSAs

complementary economies Struggling with popuiation
= Have very low GDP per deciine, low educational

capita since population often atiainment, and high

works In adjacent cities unempioyment

18.1M psople

52.2M people 972 counties ))
271 counties



Michigan growth opportunities by community

Less favorable archetypes have templates for what it would look like to change
the archetypical composition of the city

Current

What it looks like to pursue an inter-archetype pathway Change

House-hold GDP in
From, To, income, Empl. growth, Net migration high-growth Pop. with BA or
Example Example $ thousand 2012-17, CAGR 2010-17." % industries,? % higher, %
College-centric town High-growth hub $55.1K 1.7% 3.7% 38.1% 43.2%
Lansing, Mi —  Nashwille, TN +£10.5K +1.3 pps +3.7 pps +6.3 pps -32pps
Ann Arbor, MI —» Austin, TX
America’s makers Small powerhouses $52.TK 1.2% 0.2% 29.4% 15.9%
Grand Rapids, M| ——» Provo, UT +$10.8K +2 4 pps +8.5 pps +5.9 pps +3.3 pps
Kalamazoo, Ml ———— HReno, NV
Americana America’s makers $48.7K 0.5% 1.1% 23.5% 25%
Traverse City Ml ——— Greensboro, NC +$4 0K +0.7 pps +1.3 pps +59 pps +8.5 pps
Marquette, M ——» Greenville, 5C
Distressed Americana Americana $38.9K 0.0% -2.4% 23.0% 15.9% GRUWI NG
Harrisville, Ml — Yuma, A7 +$9 8K +0.5 pps +1.3 pps +0.5 pps +3.3 pps

Mio, MI — + Macon, GA TOGETHER



KEY METRICS

GROWING RISING BUILDING

MEDIAN DEGREE VIBRANT
INCOME ATTAINMENT COMMUNITIES

GROWING
TOGETHER



MI population projections relative to US

Chart 1: Cumulative Percent Change in U.S. and Michigan Populations, 1950 to 2050
Michigan's population growth continues to lag the national average
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Source: U.S. Bureau of the Census and Jacob T. Burton, Gabriel M. Ehrlich, Donald R. Grimes, Kyle W. Henson, Daniil
Manaenkov, and Michael R. McWilliams, University of Michigan, Research Seminar in Quantitative Economics, The
Economic and Demographic Outlook for Michigan Through 2050, July 28, 2022.
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Time to change the shape of the curve.

BUILDING THE FUTURE /\

-------

9,000,000

GROWING

TOGETHER



Governor-created, bipartisan
council tasked with developing
specific policies to grow
Michigan’s population,
Including identifying a
population goal for 2050
by December 15, 2023.

1. Jobs, Talentand People

2. Infrastructure and Places
3. PK-12 Education
A

Higher Education




PUBLIC ENGAGEMENT

70+ 11,000+ 3,000+

GROWING
TOGETHER



GROWING MICHIGAN SURVEY

1,000

EVENT-DRIVEN
RESPONDENTS

NATURAL BEAUTY

> AND CLIMATE

ROADS
TRANSPORTATION

HOUSING



PUBLIC FEEDBACK

REAL PROGRESS ON ROADS,
TRANSIT & MULTIMODAL TRANSPORTATION
IN CITIES, HOUSING

WORKFORCE CONNECTIONS
ACCESS TO JOB OPPORTUNITIES
AFFORDABILITY /ACCESS IN EDUCATION

GROWING
TOGETHER



NATIONAL POLL

2 7 0 0 JOBS & EDUCATION
y NEW EXPERIENCES

RESPONDENTS
LOW COSTOF LIVING
FROM15 METROPOLITANAREAS WITH
HIGHPOSITIVENET MIGRATION
94% ARE15-34YEARSOLD DOWN PAYMENT ASSISTANCE

TAXCREDITOR CASHINCENTIVE




KEY TAKEAWAYS

1. Growth looks different to different communities across our state.
2. Michigan is strategically positioned in important ways.
3. Togrow we need all three legs of the stool:

ACCESS GREAT PLACES WELCOMING
TO GREAT TO LIVE, WORK COMMUNITIES
OPPORTUNITIES AND PLAY O CALL HOME

GROWING
TOGETHER




WORKGROUPS OVERVIEW

/0 015+ 29

GROWING
TOGETHER



PreK-12 Workgroup

Policy .
Recommendations

The standards to which
we held our education
system in the past are
no longer good
enough.

Align governance and accountability to
system vision and goals, while clarifying roles,
eliminating inefficiencies, and bolstering capacity.

Commit to the Michigan Education Guarantee,
that students graduate with the competencies
they need to thrive now and throughout their
lifetimes.

Reimagine the job of teaching, enabling

educators to innovate so students can learn for
life.

Fund the system fully, equitably, efficiently, and
transparently so every student and every school
has the resources needed to meet the system’s

goals, including that of the Michigan Education
Guarantee.

21



Higher Education
Workgroup Policy
Recommendations

These recommendationswill
have a significantimpact on
population growth and

higher education attainment,
likely reversing the state's
current brain drain and
bringing us to a top-quartile
state in attainment.

Create a K-14 publiceducation system by providing
graduating high school students with twoyears of
tuition at a community college or publicuniversity.

Supportearly college credit uptake and universal Free
Applicationfor Student Aid (FAFSA) or opt-out as a high
school requirement.

Make the transition from community college graduate
to universityjunior status seamless.

Form advisory group to reimagine higher education
fundingprocess, led by proper higher education
stakeholders, to ensure competitive, sufficient,
sustainablefundingthat enablesincreased student
successand graduateretention.

Support, formalize, and grow employer partnerships to
enable greater student exposure toreal-world, on-the-
job experiences for creditand/or payment.

Directly influencereversal of “brain drain” by
incentivizing recentgraduatesto seek employment and
live in Michigan.

22



obs, Talent and
eople Workgroup

Policy .

Recommendations

These recommendations
holistically address
population growth for all
regions of the state and offer
opportunities for equity
and growth for Michigan’s
workforce.

Implement a robust talent retention and attraction
program including novel incentives, workforce
development program expansion, community
placemaking investments that support shared cultural
experiences, and targeted marketing.

Implement the state’s economic development strategic
plan with a focus on aligning Michigan's workforce
development programs, talent attraction and retention
efforts, and growth-sector strategies to collectively drive
regional priorities in a coordinated way.

Prioritize programs, policies, and regional supports to
develop a stronger pipeline of international talent that is
retained long term through a welcoming environment for
international immigrants and diverse communities in
Michigan.

Embrace Michigan's entrepreneurial and innovation roots
and create a culture that supports entrepreneurship and
innovation for all.

Increase access to and affordability of culturally
appropriate family support resources, including training

and certifying a workforce to support the need.
23



Provide the tools and incentives for local governments to create
vibrantplacesand work together acrossjurisdictional
boundariesto provide more efficient and cost-effective public

services.

Infrastructure and
Places Workgroup Develop and revitalize housing stock to align with our housing

POI ic needs and focus new developmenton infill to create vibrant,

Recommendations

dense communities.

Update Michigan's transportation funding model to sufficiently
fund and maintain the road network and supportthe

Implementation of these development a more robust statewide transit system.

strategies will position
Michiganto be a
welcoming environment
for everyone to live, work

and grow a business. Reorientinvestmentsand planning around water infrastructure
to focus on protection of public healthand climatereadiness and
ensure water rates are designedto sufficiently support
communityfunding needs.

Incentivize entities responsible for developing, operating, and
maintaininginfrastructure to coordinate their efforts through
integrated asset management.

Shift our economic development strategy from reactiveto

proactive by investingin site-readiness programming.
24




Example Milestones

« Median
Income, +10%

Net Migration state for growth
Walkscore

e ASCE Grade/

GROWING

TOGETHER



Let’s Grow.

Strategic opportunities

PILOTS &
PROGRAMS
Implementation Perception shift
POLICY ‘ STORYTELLING
REFORM & BRANDING

GROWING

TOGETHER
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